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President’s Message
Aaron Kotarek

Vice President, Circulation
Oahu Publications Inc.
It has been a HUGE year so far at CWCMA!
It has been a pleasure to serve you as President in 2017. The Officers and Board Members have been working
diligently to “Make CWCMA Great Again.” All kidding aside, CWCMA has always been a great organization but the
goal is to make CWCMA the BEST Circulation and Audience Development section in the Nation.
Six recent developments have come to fruition and each of these is extremely exciting!
1. Troy Niday, Chief Operations Officer at Sonoma Media Investments in Santa Rosa, CA has been unanimously
chosen as President Elect of the organization effectively immediately. Welcome Troy!
2. The recent addition of the State of New Mexico to the CWCMA footprint. We also welcome Robert Rivera,
Circulation Director of the Albuquerque Journal to the Board of Directors.
3. On Friday, February 9th, we will convene in Valencia, California for the Annual Legal Seminar conducted by
CWCMA Legal Counsel, L. Michael Zinser. Aa a new twist this year, we will hold a half day Legal and a half day
of Consumer Revenue and Audience Growth discussion. A reminder that this day of learning is FREE to any
CWCMA member. This is can’t miss stuff, folks!
4. The first ever Great Western Audience Development Summit will take place next June at the Flamingo Hotel
and Resort in Las Vegas, Nevada. This conjoined event will now feature the triumvirate of CWCMA, NICE and
TCMA! I’m very excited to welcome our friends from Texas to the newly formed event.
5. CWCMA has signed a four-year deal with Caesars Entertainment to host the 2019-2022 Great Western
Audience Development Summit four years consecutively at The LINQ Hotel and Resort in Las Vegas.
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6. We are putting the final touches on an Emerging Talent Mentor
Program that matches youthful industry talent with chiseled and
experienced veterans within Circulation/Audience Development
circles.
As you can see it’s been no rest for the weary here within CWCMA!
On a final note, I would like to hear from you! Please do not hesitate
to reach out to me with your feedback or suggestions on what we
can do to further serve you....our members.

2017-2018
CWCMA Officers

President - Aaron J. Kotarek
President Elect - Troy Niday
1st Vice President - Russ Briley
2nd Vice President - Nichole Y. Wolf

Board of Directors
Bobby Binkley
Arizona Republic
Phoenix, Arizona

Also, if anyone has insight as to pertinent speakers and/or thought
provoking topics for the 2018 Summit please share your thoughts
with me at akotarek@staradvertiser.com

James Rashan
The Arizona Daily Star
Tucson, Arizoona

See you in Valencia and in Las Vegas!

Robert Rivera
Albuquerque Publishing Company
Albuquerque, New Mexico

Continued success to you all.

Kelly Rizzi
Los Angeles Times
Los Angeles, California

Yours in CWCMA Pride,
Aaron J. Kotarek
CWCMA President
808-695-6318
akotarek@staradvertiser.com

David Serfozo
Las Vegas Review -Journal
Las Vegas, Nevada
Meinert Toberer
Record Searchlight
Redding, California

“There have been Circulation/Audience Conferences
scheduled and attended throughout the country for
years. Each region has organized their membership and
generally presented substantive ideas and innovative
ways of maximizing revenue while maintaining a reliable,
credible presence in their respective markets. But, with
the leadership of CWCMA/NICE; this conference stands
out as a Do not Miss event. I would happily urge anyone
to consider attending. This year will be especially
productive by adding TCMA membership partners.”

Ron Yenkowski
Las Vegas Review -Journal
Las Vegas, Nevada
Jeff Ferrazano
Business Partner Rep
Ultimate Print Source
Ontario, California

Rick Hively
President
Wilson Gregory Agency

Executive Director
Blake Webber
Legal Counsel
L. Michael Zinser
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CWCMA Legal Seminar
February 9, 2018
Valencia, California

SAVE THE DATE!
Dear CWCMA Members:
The Cal-West Circulation Managers Association will again host a
Legal Seminar to benefit its members. I wanted to share with you
that the meeting will be held on Friday, February 9, 2018 at the
Valencia Country Club. Mark your calendar for this informative
event! I look forward to speaking about current legal issues
impacting newspaper circulation and hope you can join us!

The Zinser Law Firm, P.C.

Best regards,

Michael
L. Michael Zinser
CWCMA General Counsel

SAVE THE DATE!

“I am looking forward to the 2018 Great Western
Dear CWCMA
Members:
Audience
Development
Summit that now includes
a dozen states plus four provinces in Western
The Cal-West Circulation Managers Association will again host a
Canada.
I’m confident
will be
higher
Legal Seminar
to benefit itsattendance
members. I wanted
to share
with you
thatlast
the year
meeting
will more
be heldopportunities
on Friday, February
than
with
for 9, 2018 at the
Valencia Country Club. Mark your calendar for this informative
networking
and
meeting
new customers.”
event! I look
forward
to speaking
about current legal issues
impacting newspaper circulation and hope you can join us!

Ray Lyon
Lyon Enterprises

Best regards,

Michael
L. Michael Zinser
CWCMA General Counsel

“Just a note to say Thanks for another great CWCMA/NICE Annual Conference. The speakers were excellent, the topics were relevant and the event
was well attended, as always. I am truly looking forward to the new Great
Western Audience Development Summit in 2018 with the additions of our
newspaper partners from Texas.”

CWCMA
Attn: Blake Webber
123 Sequoia Glen Lane
Novato, CA 94947

Bob Giambelluca
Circseller, Inc / Custom Signs & Graphics
Follow us on social media
@CWCMA

@CalWesternCMA

Please send all CWCMA
correspondence to:

CWCMA
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cwcma@imblake.com
415-297-8836

Data Intelligence Made Simple

One-Stop Campaign Management
Powerful Analytics, Unlimited Campaign Lists, Automated Vendor Fulfillment

Inka Solutions | (530) 600-3204 | www.inka-solutions.com

WE’VE PAID-OUT
MILLIONS TO
NEWSPAPERS
Do you qualify?
of your
✓ Size
newspaper
circulation.
OR

a market
currently
✓ Inwe
serve.

“The enthusiasm by both the vendors and the newspaper
attendees was well worth my time and expense of attending
last year’s conference in Las Vegas. With the addition of the
Texas and New Mexico papers 2018 should be even more
beneficial for all who attend.”
Your edge in
entertainment. In print. Online. Always advancing.
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Joe Beaudry
PDI Plastics Sales Representative.
Hamilton Circulation Supplies Co.
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Legal Update
- L. Michael Zinser, CWCMA Legal Counsel
Zinsergram

By L. Michael Zinser
CWCMA General Counsel

EMANUEL CONFIRMED – NLRB MANAGEMENT MAJORITY RESTORED
On the evening of Monday, September 25, 2017, the U.S. Senate voted 49 to 47 to confirm William Emanuel to
the National Labor Relations Board. This is great news for Employers everywhere, as a Management majority is now
restored!
In recent years, under President Obama, the NLRB had a 2-1 union-friendly majority. Last spring, President Trump
nominated Emanuel, as well as Marvin Kaplan. Kaplan was confirmed on August 10, 2017. With Emanuel’s confirmation,
all five seats on the Board are now filled, giving Republicans a 3-2 majority.
In light of this development, the NLRB is very likely to revisit a number of significant legal issues from the past
eight years that have tilted the playing field in favor of unions, including, but not limited to, the following:
•
•

Independent contractor status under the NLRA
A return to common sense standards for evaluating whether handbooks and work rules interfere with employee
rights
• The NLRB’s controversial decision on micro-units
• The NLRB’s controversial ruling on Joint Employer status
• Decisions disrespecting Employer property rights
• Decisions impermissibly limiting the First Amendment rights of Employers
• Granting access to Employer e-mail systems
• The NLRB’s “Quickie Election” Rule
• Erosion of “Management Rights” clauses
• Decisions protecting obnoxious/obscene/harassing behavior on the part of employees
• Decisions making it difficult for Employers to conduct confidential workplace investigations, such as those involving
claims of sexual harassment
• Decisions requiring Employers to turn over to unions witness
• Statements obtained during an Employer’s internal investigation.
I will keep you updated!
PRESIDENT TRUMP NOMINATES MANAGEMENT ATTORNEY PETER ROBB TO BE NEW NLRB GENERAL COUNSEL
The term of current NLRB General Counsel Richard Griffin expires on November 4, 2017. In this writer’s opinion,
General Counsel Griffin cannot be replaced fast enough! President Trump has nominated Peter Robb to be the new
NLRB General Counsel. Robb, a Management-side labor attorney from Vermont, has been critical of many of the Obama
Board’s decisions, including the NLRB’s “Quickie Election” Rule.
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The NLRB General Counsel investigates and prosecutes unfair labor practice cases. He decides which unfair labor practice cases are litigated and potentially reach the five-member NLRB for decision. The General Counsel controls
which cases the Board prioritizes and pursues. Significantly, when a case reaches the NLRB for decision, the General
Counsel can ask the NLRB to change existing precedent.
On October 4, 2017, Senator Lamar Alexander held a hearing on Robb’s nomination. During Robb’s testimony,
he stated that he would uphold the core values of the National Labor Relations Act, including the right to refrain from
union activity. He further stated that he would make it a priority to ensure the rights of employees who dissent from their
unions’ positions, and that he would set a higher bar for unions to prove that they have the majority support of workers
before certifying an election.
Peter Robb will bring fair and balanced decision-making to the Board. During the October 4 hearing, Senator
Alexander stated, “When the Board is too partisan, it creates instability in our nation’s workplaces and creates confusion
for employers, employees, and unions.”
COURT REVERSES NLRB, RESPECTS PROPERTY RIGHTS
The Employer and the union have agreed upon a written memorandum that governs non-employee business
agents’ visits to Company premises:
Business agents have the right to talk BRIEFLY with employees on the floor, to tell those employees they are in
the store, to introduce themselves, and to conduct BRIEF conversations as long as the employees are not unreasonably
interrupted. Such conversations should not occur in the presence of customers.
Business Representatives have the right to distribute fliers to employees on the floor AS LONG AS IT IS DONE
QUICKLY. THE EMPLOYEES ARE NOT URGED TO STOP WHAT THEY ARE DOING TO READ THE MATERIALS AT THAT
TIME AND FURTHER, THAT THE MATERIALS ARE NOT PASSED OUT IN THE PRESENCE OF CUSTOMERS.
Business agents have the right to distribute materials in the break room. Lengthy conversations and discussions
should always take place in the break room.
The parties agreed that “briefly” meant “no longer than two minutes,” and the practice was that no more than
two non-employee union representatives visited at one time.
There was a change in union leadership that brought in reinforcements from the International to energize the
union’s efforts. The new leadership ignored the access memorandum, and on one occasion, eight non-employee union
representatives entered the store.
The Employer then raised the terms of the memorandum. One union representative replied that she had the right to talk
to employees as long as she wanted. The union representative said, “You’ll have to do what you have to do and I’ll have
to do what I have to do.” In response, the police were called. When the police asked the union representatives to leave,
they refused and were arrested.
In a 2-to-1 decision (with a vigorous dissent by Republican NLRB Member Harry Johnson), the NLRB ruled that
the Employer violated the law by limiting the non-employee agents’ right to contact store employees and for having the
union representatives arrested. The Board ignored the clear language of the memorandum.
The Court reversed, holding that, as a general rule, non-employee union organizers or representatives have no
right to be on private property; property rights generally prevail over the rights of non-employees under the National
Labor Relations Act. The Court noted that the union did not comply with the agreement and was in violation from the
beginning because it failed to contact Management in advance of entering the store.
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The Court was harshly critical of the NLRB, stating, “The Board’s opinion is more disingenuous than dispositive; it evidences a complete failure to reasonably reflect upon the information contained in the record.”
The Court viewed the union representatives as trespassers and ruled that the Employer did not cause the arrests. The
arrests occurred when the union representatives failed to follow the orders of the police officer. Had the union representatives
left the store when the police asked, no one would have been arrested.
Editor’s Note: Key to this decision was the existence of the written memorandum outlining the circumstances under
which non-employee union representatives can enter the premises.
INDEPENDENT CONTRACTOR STATUS WOUNDED IN NORTH CAROLINA
We have been writing for months about the never-ending saga of legislative attempts to remove from North Carolina law
a provision in the Workers’ Compensation law that presumes newspaper carriers are independent contractors. This presumption has been very valuable since it was passed almost two decades ago. Since that time, there has not been a single reported
independent contractor versus employee case in the Workers’ Comp arena in the State of North Carolina. It has been very good
for the newspaper industry.
Earlier this year, I reported that the North Carolina Press Association had been successful in stopping this repeal. Even though
the bill removing the presumption was passed by the Legislature, it was vetoed by the Governor. When I last reported on this issue, I stated that there were not enough votes to override the Governor’s veto.
On October 5, 2017, in a special session, a “technical corrections” bill passed the Legislature. It addressed many subject matters,
including our valued presumption of independent contractor status. This technical corrections bill removes that presumption
from the law.
Unfortunately, while the Governor could have vetoed this bill, it contained many other provisions he liked, such as improvements to teacher and principal pay and other educational enhancements. There is also funding for opioid abuse treatment
programs. The Governor signed the bill into law on October 8, 2017. It will be effective on January 1, 2018.
Also passed on October 5, 2017 by one vote – 58 to 57 – was a local bill that would apply only to Guilford County, which includes the City of Greensboro. This local bill will allow the County to decide to place all legal notices on the County Government’s website, not newspapers of general circulation. This will be a tremendous revenue hit to newspapers in that county. The
Governor does not have the ability to veto this local bill.
State Senator Trudy Wade is the impetus behind this bill. For the last couple of years, Senator Wade has been critical of
Greensboro News & Record because of its coverage of her political activities. With Senator Wade’s local bill focused on Guilford
County, is this retaliation because Greensboro News & Record exercised its First Amendment rights?

“As this was my first opportunity to attend a CWCMANICE event, I can honestly state that the conference
exceeded my expectations. The program was
impressive, attendance was robust and the opportunity
to renew long-time relationships while initiating
new connections was outstanding. I look forward to
attending many more of these events in the future! Job
VERY well done!!”
Jim Smith, National Sales Manager
Steel City Corp
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Thank You To All Of Our Sponsors

For Supporting Our 2017 Sales Conference
AMR
Impact Marketing
Inka Solutions, LLC
Localis

Presidents Club

NTVB Media
The Ultimate PrintSource
VoicePort

Platinum Plus

Blue Waters Marketing
Circsellers, Inc.

Lyon Enterprises

Platinum
CNPA
Investor's Business Daily.

PDI Plastic
The Zinser Law Firm

Gold
Advance Publishing Technolgy
Alliance Rubber Company
Customer Motivators
Global Ad Distribution
Innovative Systems Design

Direct Resources Group

Band-It Rubber Company
Barden Circulation, Inc.
Bloush
CirTech
Continental Products
Couponing Angels
Edgil Associates Inc.
Envision Delivery Systems
eXpert Networks Inc
Hamilton Circulation Supplies
ICANON Newzware
K-Jack Engineering Co., Inc.
Lock America, Inc.
Mobile Merchandisers

mass2one LLC
OSG Billing Service
RouteSmart Technologies Inc
The Pisa Group

Silver

Tecnavia Press, Inc.

Bronze

NEWSCYCLE Solutions
Olive Software, Inc.
PCF/DART
PRIME TIME PROMOTIONS, INC.
SaveAround, INC.
Schermerhorn Bros. Co.
Steel City
TCN Inc.
Teak Systems Incorporated
TeleReach, Inc.
Turn-Key Solutions, Inc.
Verican, The Valley Chronicle
Wilson Gregory Agency
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Member Spotlight
James Rashan
Circulation Operations Manager
The Arizona Daily Star
Personal Background
Where were you born and where did you grow up?
I was born in here in Tucson, Arizona, but as a military brat, I spent my childhood bouncing around from place to
place, including six years overseas in Germany.
Name of spouse – Where did you meet and when and where were you married?
My wife’s name is Luz (it means Light in Spanish). We met in January of 1999 when we both worked at a Market
Research Firm. We had a long engagement as it took us a while to save for the wedding and honeymoon. We
exchanged vows on July 25, 2003.
Names and ages of children:
We are blessed to have a happy and energetic 19-month old son. His name is Kingston James Rashan.
Did you attend college? Where?
I have lived on my own since the age of 16, so I did not have the time or money to attend college right after high
school, but it was always my intention. I told myself that I would go back to school when the time was right. Finally,
around four years ago, I came to the realization that the timing would never be right and just went ahead and started.
I have earned three associates degrees, including one in Business Administration, from Pima Community College,
and I am currently working towards a Bachelor’s Degree of Economics from The University of Arizona.
What are your hobbies and general interests?
Playing basketball, watching movies with my wife, and playing with my son are the big ones, but I am interested in
just about everything and there would be so many more if I had the time.
Biggest technology change in the past 10 years and how do you use it today?
Smart phone, every one of us carries a super-computer in our pocket. The real question would be what don’t I use
it for? After all, if you need something, there is probably an app for it. Having it as a tool and resource allows us to
do more with less than what our predecessors could have accomplished. It keeps me organized and helps me meet
deadlines because it runs my schedule and tells me where I need to be. It also provides me instantly with virtually
unlimited access to internal and external information which enables me to execute quick well-informed decisions.
This kind of efficiency is essential in today’s business world.
What is your favorite vacation spot? Travel experiences?
I could give a favorite. My wife and I love when we have the opportunity to travel anywhere new. We have become
particularly fond of cruising. In July, we went on a seven-day cruise that allowed us to visit Jamaica, Cozumel, and
the Grand Caymans. Upon returning to the states, we spent several days eating our way through New Orleans,
before returning home.

Business Background
Give us a brief synopsis of your career (i.e., what and where was your first newspaper related position and where did
your career go from there?):
I had been working in management roles from a very young age; mostly in the fast food industry and at call
centers. I tired of working in those environments and decided to step away from that world. My wife and I
started delivering newspapers in 2000 with The Arizona Daily Star. It was perfect because it didn’t conflict with
her school and we really enjoyed how much time it allowed us to spend together. We then became contractors
with The Arizona Republic. At the time, the Phoenix newspaper had its own delivery operation down here in
Tucson. We did that for six years, until the Republic folded up their Tucson operation in 2008 and contracted out
distribution in Tucson area to the Star. The Arizona Daily Star hired me to be a District Manager, but due to some
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unexpected circumstances, I was running a Distribution Center within a couple of weeks. From there I climbed
the ranks, being placed in charge of all Home Delivery in 2011, and then all distribution in 2013. Since that time,
my team has established themselves as one of, if not the best distribution department in country, obtaining
service levels that consistently rank at the top of all properties for both of our parent companies.
What is the “Biggest Challenge” you are facing in the next year?
The biggest challenge we are facing this upcoming year seems to be a reoccurring one for everybody in the
industry. Do more with less. It is always a hard one, but we have been fairly successful at it here. The trick
is to embrace it and be proactive. I can honestly say that even though my department is smaller, it has never
been stronger.
Have you ever had a mentor? What did that person teach you?
I truly believe that you can learn something new and valuable from anybody. I have tried to live my life with this
outlook, so in a way, I have thousands of mentors, but there is one person that stands out and that is my former
supervisor, Mark Henschen. There isn’t enough time or space to go over the many lessons that he imparted to
me, but more than any lesson that he taught me, Mark showed me that I wouldn’t have to sacrifice who I was
to achieve professional success. I’m an extremely honest and passionate person who lives my life according
to my own person ethical code. Before I met Mark, my experience had taught me that because I was unwilling
to adapt my character to fit a certain mold, there would be a limit to my potential upward mobility. Mark’s belief
and trust in me changed the course of my life for the better.

How can someone contact you?
Phone:
(520)806-7708
Email:
jrashan@tucson.com
What is your company website URL?

http://www.tucson.com
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June 21 - 23, 2017

SAVE

THE

D AT E S !

Great Western Audience
Development Summit
“Uniting the Media Companies of
Western North America”

Flamingo | Las Vegas
June 20 - 22, 2018

www.texascma.org

“The 2017 CWCMA/NICE Conference in Las Vegas was great, well attended event. As General
Counsel to CWCMA, NICE and TCMA, I look forward to the Great Western Audience Summit in June
2018 that will bring together all of the energy and talent of three great newspaper trade associations.”
L. Michael Zinser
The Zinser Law Firm

“This conference continues to the set the standard. The
program and the opportunities to connect with clients and
colleagues are unmatched. It is a must attend in 2018.”
Pat Dennis
Vice President of Business Development
The Pisa Group
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2018 CWCMA
MEMBERSHIP

Date: November 6, 2017
Invoice #2018CWCMA001

INVOICE
From

Cal Western Circulation
Managers’ Association
C/O Blake Webber
123 Sequoia Glen Lane
Novato, CA 94947
Office 415-297-8836
Fax 415-898-8836
cwcma@imblake.com

Qty

Description

Unit Price

1

CWCMA Membership January 1, 2018 through
December 31, 2018

Line Total

$125.00

$125.00

(Paid Newspaper Membership includes the Legal Seminar!)

Pay online:

https://cnpa.formstack.com/forms/buyers_guide_2018

THANK YOU FOR YOUR CONTINUED SUPPORT

Price subject to charge after January 1, 2018

Total

$125.00

Please make checks payable to:
CWCMA
Please mail to:
CWCMA
Attn: Executive Director (Blake Webber)
123 Sequoia Glen Ln
Novato, CA 94947
Upcoming Events:
CWCMA Legal Seminar
Friday February 9, 2018
Valencia Country Club
Included with 2018 Newspaper
Membership

https://cnpa.formstack.com/forms/

2018 CWCMA/NICE Joint Conference
June 22 – 22, 2018
Flamingo
Las Vegas, NV
https://cnpa.formstack.com/forms/2018greatwestern_audi
ence
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