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Resilience, Innovation and Transformation

On behalf of our volunteer-led Board of 
Directors, I’d like to start with a mes-
sage of thanks.  Thank you for being a 
member of ADMA, for supporting our 

national expansion this year and for engaging 
in our events.  We rely on your membership 
and our generous sponsors to host our webi-
nars, the conference, our website and other 
resources.  

Thank you to the Board 
of Directors and Committee 
Members, for your tireless 
work, inspiration and ded-
ication to give back to our 
industry.   Thank you to our 
Executive Director Carole 
Stein.  Carole’s leadership, or-
ganization and management 
ensure our organization runs 
smoothly all year.

The Alliance for Audited 
Media recently asked four 
industry leaders what word de-
scribes their company.  The answers were 
Resilient, Innovative, Loyalty and Transfor-
mation.  (See Media Mavens:  Meet the Pro-
fessionals Who Have Devoted Their Careers 
To The Industry.)  These are powerful words 
- and words that might resonate with you as 
you think about your own company and cus-
tomers.

Those words also describe what we do here 
at the Audience Development Media Alliance.  
Last month we launched the Transformation 
Leadership and Innovation Webinar Series, to 
showcase leaders who are inspiring change 
and innovation in the media industry.  

We kicked this off with Conan Gallaty, CEO 
of the Tampa Bay Times, speaking on their 
transition to a hybrid print and digital model 

and what they’ve learned the past two years.  
This month we feature Celeste LeCoste, 
Chief Audience Officer at Chicago Public 
Media and Matt Watson Chief Digital Strat-
egist at the Chicago Sun-Times, speaking 
on their conversion to a non-profit, open pay-
wall, membership and voluntary donation 
model.  We have sessions planned in January 
and February with Gannett and McClatchy, 
on transitions to mail and hybrid delivery, dig-

ital holidays and other testing.  
The goal of this series is to share 
different approaches media 
companies are taking and what 
they are learning, to help your 
company in your own journey.

These sessions are free for 
members, so if you haven’t al-
ready paid your 2023 member-
ship, please take action now.  
(admagroup.org/membership/)  
Included in your membership 
are the year round webinars, 
access to prior webinar record-
ings, Best of the Best ideas and 
discount registration for the  

2023 conference.

As the new year kicks off, the ADMA board 
is planning our 2023 conference —  featuring 
two content-rich days, June 21-22 at Caesars 
Palace Las Vegas.  Save the date!  We have 
some groups already planning to bring all 
their audience people and host their own 
company meetings while at the conference, 
using an opportunity for everyone to attend 
and then gather for team meetings.  There 
is limited access to on-site private meeting 
rooms, so if this is of interest to you, please 
reach out to Carole Stein at director@ad-
magroup.org to make arrangements. 

We wish you and yours a prosperous, 
healthy and joyous holiday season and all the 
best in 2023.  ■

By Maria Ravera, President, ADMA

“ADMA showcases 
leaders who are 
inspiring change and 
innovation in the 
media industry.” 

Presidents Message

AUDIENCE DEVELOPMENT MEDIA ALLIANCE
THE NATIONAL ASSOCIATION FOR AUDIENCE EXECUTIVES

KICKING OFF 2023

http://admagroup.org/membership/
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unexpected circumstances, I was running a Distribution Center within a couple of weeks.  From there I climbed 
the ranks, being placed in charge of all Home Delivery in 2011, and then all distribution in 2013.  Since that time, 
my team has established themselves as one of, if not the best distribution department in country, obtaining 
service levels that consistently rank at the top of all properties for both of our parent companies. 

What is the “Biggest Challenge” you are facing in the next year?
The biggest challenge we are facing this upcoming year seems to be a reoccurring one for everybody in the 
industry.  Do more with less.  It is always a hard one, but we have been fairly successful at it here.  The trick 
is to embrace it and be proactive.  I can honestly say that even though my department is smaller, it has never 
been stronger.    

Have you ever had a mentor?  What did that person teach you?
I truly believe that you can learn something new and valuable from anybody.  I have tried to live my life with this 
outlook, so in a way, I have thousands of mentors, but there is one person that stands out and that is my former 
supervisor, Mark Henschen.  There isn’t enough time or space to go over the many lessons that he imparted to 
me, but more than any lesson that he taught me, Mark showed me that I wouldn’t have to sacrifice who I was 
to achieve professional success.  I’m an extremely honest and passionate person who lives my life according 
to my own person ethical code.  Before I met Mark, my experience had taught me that because I was unwilling 
to adapt my character to fit a certain mold, there would be a limit to my potential upward mobility.  Mark’s belief 
and trust in me changed the course of my life for the better.  

How can someone contact you?
Phone: (520)806-7708
Email:              jrashan@tucson.com

What is your company website URL?  http://www.tucson.com

Data Intelligence Made Simple

Inka Solutions  l  (530) 600-3204  l  sales@inka-solutions.com

Inka Cloud CRM 
Powerful Campaign Management

Visual Analytics, Targeted Campaign Lists, Automated Vendor Fulfillment

www.inka-solutions.com

Inka_PAD_CloudCRM_Scenic_7-5x4-5_M.indd   1 5/7/19   10:55 AM

A Better Customer Experience
AI-Powered self-service to build retention 
and reduce your costs of service

  Self-service in your customers’ preferred 
channels – voice, web, texting, social media

  PCI compliant payments

   Proactive outbound communication 
to keep your subscribers updated

  Highest self-service use in the industry, 
resulting in reduced call center costs

United States  

16605 North 28th Avenue, Suite 101
Phoenix, AZ 85053 

CANADA 

80 Tiverton Court, Suite 800
Markham, Ontario L3R 0G4

www.voiceport.net

CIRCPORT® Newspaper Product Suite

WebSegmentationIVR Messaging AnalyticsPCI 

To provide your subscribers with better customer 
experiences that lead to retention and higher CLV, 
contact sales US 585-248-9289 I Canada 514-459-0200 
or email hello@enghouse.com
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Dayne Turgeon, 
Director of Home Delivery  
and Customer Service, Seattle 
Times (retired 7/31/22)

LAS VEGAS WAS A BIG DRAW

It was great to gather in person again at 
Planet Hollywood – and it goes without 
saying that without the support of our 
business partners, the conference would 

not have been possible. This year probably 
more than any other year that statement 
could not be truer.

Now more than ever, it is important to 
work together to succeed – and these ADMA 
sponsors provide solutions time and time 
again. Most attendees really enjoyed the 
Solution Roundtables – and you will see that 
again.

Our partners have many options on how 
to invest their sponsorship dollars. Like 
media companies, they, too, are looking 
for more effective ways to reach their au-
dience. They, too, have faced challenges 
and evolved. The fact that they have cho-
sen ADMA should not be lost on any of our 
media members. By working together with 
this group of experienced business owners, 

learning from their technology and insight, 
we can ensure our industry continues to ad-
vance and serve.

Those experts who support ADMA are a vi-
tal element to all of our success and it’s essen-
tial that we take advantage of their expertise, 
new products, and services. We would like 
to express our gratitude to each and every 

one of our sponsors for their commitment 
to the success of ADMA and most impor-
tantly, its membership – you. Their contribu-
tions help make our vision a reality.

Special thanks to major sponsors Voice-
Port, Inka Solutions, TCN, Routesmart, 
The Ultimate Print Source, Wunderkind  
and NSS ■.

By Dan Fabela

People to Emulate - Congratulations
2022 Best of Best winners: 
Thanks for all the great submissions – and a big thanks to Jim Wall  
and a panel of judges who reviewed accomplishments in:Pat Leader, 

Director of Audience and Circula-
tion, Spokane Spokesman-Review 
(retiring 12/31/22) Sales/Acquisition

Aaron Kotarek,  
Honolulu Star Advertiser
Launched premium digital 
content and registration 
model websites

Operation Initiatives / 
Improvements
Aaron Kotarek,  
Honolulu Star Advertiser
Eliminated all credit card fees 
via cash discount program

Subscriber Retention
Pat Leader,  
Spokesman Review
Launched subscriber-only 
eEdition

Honorable Mention
Bruce Alder,  
Las Vegas Review-Journal
Use segmented testing to 
acquire digital subs

Reader Engagement
Jeff Brinley,  
Mercury News
Launched Daily Scavenger 
Hunt in eEdition

Honorable Mention
Corrina Rose,  
Chicago Sun Times
Drive newsletter opt-ins 
with contests

2022 Honorary Members named:
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I’ve been through three iterations of this orga-
nization - NICE, GWAA, and now ADMA. During 
that time, I’ve seen tremendous change and 

growth in the organization. I believe ADMA, at its 
core, is built on three fundamental principles
 

1.  Provide relevant and action-
able content/ideas to its mem-
bers in our ever-changing industry.  
This is done by presenting a series of webi-
nars over the course of the year on the cur-
rent industry trends and our annual 2-day 
conference that has become the “Go-To” con-
ference every year. 

2.  Connect our members with our trusted 
Solution / Business Partners to help solve 
some of the challenges we face on a daily  
basis.

3.  Network, Network, Network - The phrase - 
“Your network is your Net Worth” really comes 
to life when you become an active and en-
gaged member of ADMA. 

Through the organization, I have made several 
go-to contacts that I can reach out to when I want 
to bounce an idea off or get an idea if I get stuck 
on something. These folks have become more than 
just my colleagues, in some cases they have be-
come a mentor/ friend to me. This is a fantastic or-
ganization in which you can receive 10X’s what you 
put in it —  and it will make you a stronger audience 
professional. I know it did for me.   ■

Transition 
to ADMA 

continues
New name. New 

website. New 
expansion. As part 

of our migration we 
are updating our 
sending domain. 

To insure you don’t 
miss out on email 
communications, 

please add our new 
sending domain to 
your address book 

and safe sender’s list:

ADMA would like to send out a special thank 
you to all of our 2022 members. In our indus-
try, some of the best advice comes from our 

peers near and far, and because of all of you we 
were able to provide informative webinars and an 
awesome in-person conference. 

As we start looking towards 2023, now is the 
time to renew your ADMA membership, if you 
have not already. Next year, you can expect to get 
the most updated information regarding our in-
dustry through subject matter webinars, our spe-
cial Transformation series and a rocking in-person 
conference at Caesars Palace. On the last page of 
this newsletter is an invoice for you to renew or 
join.  ■

MEMBERSHIP UPDATE

WHY ADMA?

By Cherisse Johnson

By Jim Wall

Become 
a Member

Bright ideas
are an ADMA
member benefit
What is a great idea worth? Even with one idea, big  

or small, your ADMA membership pays for itself. Get  

answers and share ideas with peers and business  

partners by renewing your ADMA membership today.

Your ADMA membership includes networking and  

accelerated learning via free webinars, annual  

conferences and award-winning success stories.

Members also get preferred rates at all

ADMA sponsored events. 

Connect. Learn. Drive. Change.

Membership Drive ends 12/31/22 Don’t miss out!

Add new ADMA 
sending domain 

admagroup-email.org
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Trina Hanline: For more than 10 years, Trina has worked in the news-
paper industry. Currently, she is the Acquisition Marketing Manager for the 
California Times where she leads the strategy for digital subscription ac-
quisition. Trina got her start in the industry at USA Today in home delivery 
subscription marketing. Most recently, she spent 7 years at The Washington 
Post managing all aspects of home delivery acquisition and transitioned to 
digital subscription where she managed all acquisition sales channels.

Matthew Wolfe: Matthew began his newspaper career in 2002 as a 
newspaper carrier for The Palm Beach Post and moved into Circulation 
management as a sales and distribution coordinator in 2006. He is currently 
the Regional Director of Audience Development Marketing for Adams Pub-
lishing Group and also serves as the General Manager of The Rogersville 
Review, TN. Matthew was an active board member in the Mid Atlantic Cir-
culation Manager’s Association from 2011 to 2015 serving as Technologies 
Chairperson, Vice President, and finally MACMA President in 2014-2015. 

Kevin Craig, Business Partner Liaison: As SVP/Director, Newspaper Rela-
tions Group, Kevin serves as The Arena Group's newspaper relations ambas-
sador, representing its suite of newspaper-distributed brands on the front 
lines within the industry. Kevin oversees relationships with 1,600+ newspa-
per partners throughout the United States, as well as negotiations for circu-
lation, rates and contracts. He is based in Raleigh, N.C.

Saher Merchant: As the Senior Audience Strategy Manager at The Dal-
las Morning News in Dallas, TX, Saher is in charge of the A-Z for newsletters, 
push notifications, the ESP, and large audience engagement initiatives from 
the newsroom. From analyzing data and A/B testing email strategies to 
creating the registration wall experience on dallasnews.com, Saher is there 
to serve her company and community. In addition to her role at The Dallas 
Morning News, Saher is also a board member for the Dallas Morning News 
Charities serving North Texas and beyond.  ■

ADMA welcomes new  
members to the board!

Trusted by thousands, TCN allows news media 

organizations and call centers to communicate 

using agent voice and omni interactions, 

customized automated IVR, data management 

and compliance while consolidating resources 

under one software solution.

Your Call Center IVR Solution in the Cloud

www.tcn.com  |  866.745.1900
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JOIN US
JUNE 21-22, 2023

SAVE THE DATE 
for the 

ADMA Conference!

You’ll be glad you did.
Members get 30% off registration. Registration opens 2/15/23
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(909) 947-5292   
www.ultimateprintsource.com

We'll help you cut costs and maximize profits!

Arizona Newspapers Association

Providing Print Services to over 50 Publications and Associations across the Country. 

7 Technologies strategically delivered to drive maximum exposure and engagement for your client's direct mail 
campaign about 10 cents each

Web PressDigital Press Direct/Solo MailCirculation Sales
•  Flyers
•  Inserts 
•  Wraps
•  Booklets

•  Brochures
•  NCR Forms
•  Calendars
•  Envelopes, Business Cards
    Letterhead, etc

•  Turnkey Pricing
•  EDDM
•  Targeted Direct mail
•  TrackDirectMail

•  Bounce-back Cards
•  Bill Inserts 
•  Posters
•  Mailers 

A S S O C I A T I O N
Utah Press

SOLO DIRECT MAIL SATURATION POSTCARDS
☞ As low as .168 postage per piece

☞ 200 piece minimum
☞ No mailing list required ☞ Fast turn around times

 Call for more information

45# Coated Flyer 
  -8.5 x 11 
    (Jumbo 10.5 x 11 size available $9.50 per M*)
  -Glossy Paper
  -Full Color Two Sides
  -Low minimum of 25,000
  -Fast Turn Around
*$300.00 set up/plate charge plus freight

Print & Deliver
Flyer Special 

$7.50 per M*

MACMA Conference 20144

Welcome To Charlotte!

95th Annual

MACMA Conference
From your host:

How do you combine Direct Mail with Digital 
Ads/Emails and Track all Results?

Technologies timed and delivered strategically to drive 
maximum exposure and engagement for your client’s direct 

mail campaign for about .15 cents each  

Mail Tracking Call TrackingSocialMatch Online Follow-Up Social Media 
Follow up

Informed 
Delivery® LEADMatch

Additional cost

7   
Association of

Community
Publishers

Streamline distribution 
with efficient, reliable, 
optimized routes

Manage home delivery distribution with e�cient,  reliable, 

optimized routes by partnering with RouteSmart, and make

it even more e�ective with CarrierTrack navigation. Manage 

distribution, deliver a better experience to retain carriers and 

delight subscribers. Save money as mileage drops and fuel 

subsidies are minimized. RouteSmart and CarrierTrack solve 

your daily distribution dilemmas.

Check your route health today!

ROUTESMART.COM
FOR NEWSPAPER
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December 8, 2022

Your GWAA membership expires 12/31/2022.
Choose one of the convenient options below to secure your 2023 ADMA membership.

 
ADMA MEMBERSHIP INCLUDES:

 
Questions? Contact Carole Stein, Executive Director: 310-985-5990 or director@admagroup.org

ADMA
AUDIENCE DEVELOPMENT
MEDIA ALLIANCE

2023 ADMA Membership Invoice
Connect. Learn. Drive Change.

Free roundtables  I  Free Webinars  I  Over 30% discount on conference registration

Qty Description Unit Price Line Total

1 ADMA Membership 
January 1, 2023 through December 31, 2023

$225.00 $225.00

Qty_____ Total______________________

Payment Options:
Pay online: 
admagroup.org/membership/

Pay by check: 
Make check payable to ADMA

Mail to: 
ADMA 
Attn: Executive Director  
(Carole Stein) 
PO Box 1565 
Venice, CA 90294

Member Information:

Name ____________________________________________

Company _________________________________________

Address __________________________________________

City _____________________________________________

State _____________________ Zip ____________________

Phone ___________________________________________

Email ____________________________________________

THANK YOU FOR YOUR CONTINUED SUPPORT

SAVE THE DATE  •  2023 ADMA CONFERENCE
JUNE 21-22, 2023

CAESARS PALACE, LAS VEGAS , NV




