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Welcome to ADMA 2026:  
The Next Best Action 

On behalf of the Board of Directors of the Audience Development Media Alliance, welcome  
to our 2026 Conference at Southpoint Resort in Las Vegas.

For more than 100 years, ADMA has brought together the professionals who drive audience growth, 
engagement, and loyalty across the news media industry. From circulation and digital strategy to 
marketing, customer service, and revenue development, our members continue to shape the future 
of media with creativity, resilience, and innovation. 

Just as importantly, we are proud to partner with the trusted business solution providers and sponsors 
whose expertise and support strengthen our industry every day.

This year’s conference theme, The Next Best Action, reflects the opportunities and challenges 
facing all of us in a rapidly evolving media landscape. Throughout the conference, you will hear from 
outstanding speakers, industry leaders, and innovators who will share actionable ideas and practical 
strategies you can bring back to your organizations immediately. 

I am especially excited to welcome an inspiring keynote presentation from the Las Vegas Aces, whose 
story of leadership, teamwork, performance, and championship culture offers lessons far beyond the 
basketball court.

Make the most of your time here. Some of the most valuable moments of every ADMA conference 
happen in the conversations between sessions, over meals, and throughout the networking events.

We also extend our sincere gratitude to our sponsors. Their continued commitment helps make this 
conference — and the ongoing work of ADMA — possible. Be sure to visit them in the Exhibit Hall 
and review their information within this guide. By the way, as we transition to a digital program guide 
for next year’s conference, you’ll start to see versions of this information during the year. It’s a useful, 
relevant resource for the solution providers you need.

Thank you for being part of ADMA 2026. Relax, recharge, and enjoy this beautiful venue, while 
spending time with colleagues who understand both the challenges and the excitement of our 
evolving industry.

Thrilled you are here and looking forward to an outstanding conference together.

Cherisse Johnson
President, Board of Directors
Audience Development Media Alliance

Warm regards,

Thank You to Our  
2026 Sponsors

PEARL

SAPPHIRE

We've Got You Covered

FOR NEWSPAPER

MEDIA

PREMIER
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MATHER

N.B.A. (Next Best Action) is a data-driven approach that 

determines the most effective action to take with each  

reader, at each moment, to increase engagement, 

subscriptions, and retention.

All-Star characteristics
•	 Personalized: Based on the individual’s behavior, preferences,  

	 history and context

•	 Data-driven: Uses analytics, rules or AI models

•	 Real-time: Adjusts as new information appears

•	 Goal-oriented: Optimizes for outcomes like conversion,  

	 retention or revenue

The Assist: next best actions
•	 Send a targeted email or text

•	 Offer specific content

•	 Recommend a product or service

•	 Prompt a call or follow-up

 

Fast-Break optimization

•	 Habit formation (more frequent reading)

•	 Engagement depth (time spent, topic affinity)

•	 Registration and subscriptions

•	 Retention and churn reduction

•	 Trust and long-term loyalty

Next Best Action
What you’ll hear  

from our speakers

Next Best Action helps newspapers treat readers like 

relationships — guiding each person toward deeper 

engagement at the right pace.
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FREE REPORT

Stop guessing and start growing. Scan the QR
code to get your free copy of BLOX Digital’s
2026 Industry Research Report.

Who says you have to choose
between revenue and reach?
Your paywall strategy shouldn't force you to sacrifice audience for
subscription growth. Our new two-year study shows how the right
approach delivers more revenue and more visitors.

Inside, you'll find:

The "Paywall Paradox" and how to avoid it.
How dynamic paywalls deliver 65% more efficiency.
The winning blueprint for sustainable growth.

SCAN TO DOWNLOAD
Learn more at: BLOXDigital.com/IR2026
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THIS ISN’T YOUR LEGACY CIRC SYSTEM. 

The most modern Circulation and  
Distribution system available today

• Modern, easy to navigate User Interfaces

• Supports print and digital subscriptions, carrier and mail delivery

• Flexible, well-documented API for easy integrations

• Works with True Newspaper Mail and BCC Mail Manager for postal 
optimization

• Integrated customer service ticketing system

• Integrated, customizable retention system

• A product of CherryRoad Media: built by newspapers for newspapers

 Ask us about our fully outsourced customer service model

IT’S WHAT COMES NEXT.

oadLocal
Driving Connection. Delivering Impact.

 LBachlet@cherryroad.com   303-918-6544

Lee Bachlet | Sr. Vice President - Growth & Innovation



INTRODUCING:

by INTERLINK

™

Learn more at www.truenewspapermail.com  

Contact us:   (888) 473-3103      |      info@truenewspapermail.com

•   Postage savings of 10-30% every issue

•   Compatible with all circulation systems

•   Easy start-up

•   Loved by postmasters and print plants

•   Electronic submission of postal documentation

Now There’s a Better Way 
to Mail Your Newspaper

8 9

Congratulations to ADMA on a great conference! We’re delighted to be a Sapphire Sponsor 
and share with attendees how Payway has been helping media organizations turn payments into 
seamless customer experiences for more than 40 years. You may remember us as Edgil, you know 
us as the solution helping you learn from, understand, and inform recurring payments. 

Payway is Proud to 
Support ADMA

Partner with Payway for:

• Network Tokens
• Payment Data Insights via Censalytics© 
• Decline Reduction and Recovery Solutions
• Compliant Cash Discount and Dual Pricing Programs
• 24x7x365 Customer Service
• Integrations with Major Publishing Platforms

For more information, contact 
sales@payway.com or call 
Sales at 800.457.9932.
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MORE THAN 6.8 MILLION  
subscribers sequenced daily

ACROSS 45,000  
carrier routes

Join the 200+ newspapers using our powerful, hosted solution to:

Improve route profitability

Lower distribution costs

Improve customer service

Create delivery lists with 
turn-by-turn directions

Easily integrate third-party 
products for distribution

Solve your daily distribution dilemma and boost profitability by 
planning and optimizing routes with RouteSmart Optimize.

ROUTESMART.COM/NEWSPAPER |  800.977.7284
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Built for Publications 
Accelerating into the Digital Age

PROVEN AND TRUSTED BY LEADING 
NORTH AMERICAN PUBLICATIONS 

Handle Interactions More Efficiently, 
Without Adding Headcount: 

VoicePort, powered by Enghouse, goes beyond IVR, delivering a 
powerful platform that helps you meet your subscribers where 
they are across voice, SMS, email and digital channels.

THAT’S WHAT WE DO
IT’S IN OUR DNA

enghouseinteractive.com
hello@enghouse.com

• Simplify subscriber self-service by deploying Virtual Agents
• Accelerate billing, delivery & account updates with 24/7 IVR access
• Capture the Voice of the Customer (VoC) and extract actionable insights
• Improve subscriber issue resolution via Live Web Chat and Agent Assist
• Eliminate agent staffing/coverage issues by using Workforce Management
• Reduce cost-to-serve with subscriber account self-management

A better way 
to build pages

Bring structure and speed to layout production

You’ve already built your layouts.

Use them to create new pages faster. 
Apply layouts and design rules 
seamlessly while keeping full control over 
how every page looks and feels.

No creative compromise.

See what’s possible
Scan to learn more

• Reduce manual steps in page production

• Automatically place stories, headlines, images, 
and pull quotes

• Ensure consistency across every edition with 
smart rules

• Publish to print and digital from one workflow
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Honorary members 

are nominated by 

their peers and 

elected by the board. 

They stand out for 

their extraordinary 

service, distinguished 

performance, and 

career, industry 

and association 

accomplishments.

20
25

2024 HONORARY MEMBER

Troy Niday

Alan Fisco 
President , The Seattle Times

ADMA
AUDIENCE DEVELOPMENT
MEDIA ALLIANCE

Chris Blaser  

Lee Bollinger

Mardi Browning Shiver

Wesley Buhrle

Bob G. Bush

Jerry Byrne

Frank Casanova

Bryan Clark

Gene Czarney

Marc Dailey 

Jeff Ferrazzano

Robert Giambelluca

Ron Hemig 

Curtis Huber

Frank Hill

Rick Hively

Dale Irvine

Aaron Kotarek

Dave Lack

Ray Lyon

Dan Martini

Charlie McManis

Lauren (Flynn) Miller

Donald L. Minor

Walter Moredock

Joseph L. Nunes

Robert Perona

Charles Pexton

Melvina Ponzio 

John Pisa  

Gary Pitts 

Gary Reach

John Reichard

Joe Robidoux 

Dan Schaub

Dan Sidbury 

Jim Smith

Steve Smith

Thomas J. Wafer Jr.

Blake Webber 

Craig Webber

David G. Williams

L. Michael Zinser
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2022 HONORARY MEMBERS

PAST YEARS 

2023 HONORARY MEMBER

Pat Leader Dayne Turgeon

Jeff Brinley
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Beginning this year, ADMA will recognize an emerging industry 
leader with the newly established Dan Schaub Memorial 
Leadership Award.

This award recognizes individuals who are clearly on Dan’s 
path — leaders who have already demonstrated meaningful 
achievement, influence, and promise, even if they have not 
yet reached the full breadth of Dan’s remarkable career.  
It complements the separate annual Honorary Member  
commendation earned for career achievement.

The Dan Schaub Memorial Leadership Award honors an 
emerging executive who exemplifies the highest standards of 
leadership in newsmedia publishing, reflecting the character, 
discipline, mentorship and quiet excellence that defined Dan 
Schaub’s career. The award celebrates a leader who delivers 

results while remaining deeply committed to people, purpose, 
and the health of local journalism.

Dan was respected for bringing clarity and alignment to 
organizations through strong vision, mission, and values. 
He combined strategic insight with operational excellence, 
building high-performing teams through leadership develop-
ment, disciplined execution, and a relentless focus on results. 
His expertise spanned sales and marketing strategy, revenue 
generation, distribution logistics, and customer experience, 
particularly in strengthening retention and consumer loyalty.

The recipient of this award reflects that same rare balance: 
A leader who drives growth, develops people and mentors 
others, leaving a lasting impact through both performance 
and culture.

DAN SCHAUB  
MEMORIAL  

LEADERSHIP 
AWARD

The 2026 recipient will be announced at the ADMA Annual Conference  
on June 11 and will receive an ADMA membership along with  

waived registration fees for the 2027 conference.{ {
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Who are the ADMA leaders? Over the years, they have 

been widely respected change agents, who have 

braved challenges and found collaborative ways to 

grow their individual news media companies and this 

industry. Officers and directors are committed to solving 

challenges and redefining success by creating a network 

of support and collaboration. ADMA welcomes your 

participation on the Board.

President  
Cherisse Johnson

 Las Vegas Review Journal

Vice President
Cherisse Johnson

Spokane Spokesman Review

Membership Chair
Bruce Alder  

Las Vegas Review Journal

Treasurer
Dave Fellabaum 

Trib Total Media/Trib Live

Immediate Past President
Dan Fabela  

Seattle Times

Executive Director
Carole Stein

Director  
Tuppy Carnie 

Media DC

Director
Robert Rivera 

 Albuquerque Publishing Company

Director
Bobby Binkley  

USA TODAY Co.

Director
Corrina Rose  

Sun-Times

Director
Erik Zenhausern  

Newsday Media Group

Business Liaison
Jeff Ferrazano 

TUPS

Business Liaison  
Dan Martini,  
Flip-Pay/Teak
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GUS ARRELLANO  
SVP Sales and Strategy,  
Las Vegas Aces;  
Keynote

BRUCE ALDER 
Sales Director,  
Circulation, Las Vegas 
Review Journal;  
Speed Session

PRISCILLA BINKLEY 
Director of Retention, 
Georges Media Group; 
AI in Action: Driving 
Subscriptions, Conver-
sions, and Retention

CHRIS BLASER 
SVP Audience, Las 
Vegas Review Journal; 
Next Best Action

ERIKA BUSH 
Audience Engagement 
and Product Manager, 
Bangor Daily News;  
Turning Comments  
into Community  
(and Revenue)

DAN CHRIST  
Customer Research  
Director, Advance Local; 
Data and Decisioning:  
How to get a deeper read 
on engagement; monetize 
35-55 year old readers.

AARON KOTAREK,  
GM and COO, Spokesman 
Review; Pocket Power: 
Using SMS to Rescue 
Subscriber Revenue and 
Drive Engagement

HOLLY LUBART,  
SVP, Government 
Affairs, News/Media 
Alliance; Legislative 
Changes and Impacts 
to Newsmedia

EVAN MECAK 
Managing Director,  
Operations 
Mather State of the  
Industry: Turning  
Audience Insights  
into Action

TYLER PISANI  
Sr. Director, Audience 
and Consumer Revenue 
Spokesman Review; 
More Carrot, Better 
Commitment

CORRINA ROSE  
Director of Consumer 
Revenue and Customer 
Care, Chicago Sun Times; 
Speed Session

ROBERT RIVERA  
VP Circulation,  
Albuquerque Publishing 
Company; Speed Session

TONY SIMMONS 
VP Publishing  
Operations, USA TODAY 
Co.; Operational  
Intelligence in Print 
Media

MARK TIBBETTS  
Director of Customer 
Service, The Boston 
Globe; Uncorking the 
Secret Sauce at the 
Boston Globe

BRITNI TOMCHO 
VP Digital Consumer  
Revenue, WEHCO;  
Treat subscriber data like 
a story - turning insights 
into direct engagement. 

ARVID TCHIVZHEL 
Managing Director, 
Strategy; Mather State 
of the Industry: Turning 
Audience Insights into 
Action

CRAIG WEBBER 
Director of Operations, 
USA TODAY Co; Laser 
Focus on Operations

ERIK ZENHAUSERN 
Director Subscriber  
Acquisition and  
Retention Marketing 
Newsday; Speed Session

ADMA
AUDIENCE DEVELOPMENT
MEDIA ALLIANCE

2026

ADAM GARBATI  
VP Media Operations, 
AAM;  
Built on Trust: How Ethi-
cal AI and Authenticated  
Audiences Drive Growth

DAN FABELA  
Director of Home  
Delivery and Acquisition,  
Seattle Times:  
Speed Session

TIM SCHNEIDER 
CEO, Aegis Learning
The Leadership We 
Learn from Our Dogs
With Lisa Nelsen

ERIN SERPICO 
Director of Newsletters 
and Email Experience, 
Newsday; Newsletters 
that Engage, Convert 
and Retain
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BRANDT BROS

(909) 947-5292   
www.ultimateprintsource.com

w w w . T i m e s S t a r . c o m

w w w . T i m e s H e r a l d O n l i n e . c o m

w w w . O a k l a n d T r i b u n e . c o m

w w w . S a n M a t e o C o u n t y T i m e s . c o m

w w w . M a r i n I J . c o m

www.Da i l yRe v i ewOn l i n e . c om

w w w . T r i Va l l e y H e r a l d . c o m

  

Providing print services to over 50 publications 
and associations across the country. 

A S S O C I A T I O N
Utah Press

Your Community. Your Newspaper.
Herald NewsHerald NewsFontana

Your Peninsula • Your Newspaper

Serving the North Olympic Peninsula, Washington, since 1916

Local News.  Loyal Readers.  We Deliver!

SOLO DIRECT MAIL SATURATION POSTCARDS
☞ As low as .22 postage per piece

☞ 200 piece minimum
☞ No mailing list required ☞ Fast turn around times

 Call for more information-Turnkey Programs

MACMA Conference 20144

Welcome To Charlotte!

95th Annual

MACMA Conference
From your host:

ADMA
AUDIENCE DEVELOPMENT
MEDIA ALLIANCE

•  Brochures•  Brochures

•  NCR Forms•  NCR Forms

•  Calendars•  Calendars

•  •  Envelopes, Envelopes, 
    Business Cards    Business Cards
    Letterhead, etc    Letterhead, etc

•  Turnkey Pricing•  Turnkey Pricing
•  EDDM Postcards•  EDDM Postcards
•  •  Targeted Direct MailTargeted Direct Mail
•  •  Short Run BookletsShort Run Booklets
    & Magazines    & Magazines
•  •  Short Run Inserts/FlyersShort Run Inserts/Flyers

We'll help you reduce costs We'll help you reduce costs 
and maximize profits!and maximize profits!

Email Jeff or go to our website to submit a 
quote and start saving money today.

TEXAS PRESS
ASSOCIATION

22 23

CCG

23
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Get subscribers. Get results.

Serving America’s  
newspapers since 2005

Join the DRG Newspaper Mail Co-op and start growing your subscriber base 
today. You’ll receive customized direct marketing programs and creative  
packages that drive new starts while augmenting your existing programs.  
Get results every month, easily and efficiently with DRG.

Drive subscriber growth.
Contact us today for a Subscriber 
Acquisition Review:

Diane Hobbs, diane@drg.com 
Mary Badovinac, maryb@drg.com 
or visit: drg.com/newsdm

Strategic. Cost-effective. Trusted by over 
100 newspapers across the country.

“Working with 
DRG is a  

    game-changer...”
Steve Castellano 

Acquisition Manager, San Diego Union-Tribune 
Southern California News Group

25

A Nationwide Freight Company

At Jack Hood Transportation, Inc., we offer trucking and hauling services across the country with 

our nationwide hubs and locations. This allows us to provide timely and reliable service throughout 

the continental United States. You can review our freight company locations in the map below.

Most of our offices serve national customers like the Wall Street Journal, Investor’s Business Daily, 

New York Times, and Gannett Publishing as well as local publishers. For example, we have freight 

company locations in cities of all sizes ranging from Lakeland, Florida to Des Moines, Iowa and 

Dallas, Texas. We have 18 trucks in Chicopee, Massachusetts alone providing freight company 

service on behalf of the Wall Street Journal.

Jack Hood Transportation, Inc. – Among the best trucking companies in America.

Call us or send us an e-mail if to  

request a free freight quote and learn 

more about what makes Jack Hood  

Transportation, Inc. among the best 

trucking companies in America.

JackHoodTransportation.com
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Software Solutions
Circulation  Subscription and Audience Management

Financial  General Ledger, Accounts Payable

Advertising  Classified and Display with A/R 

Editorial  Print, Archive and Web Solutions

Layout  Pagination, Ad Layout, Ad Tracking

Contact Us Today!

800-544-4450
sales@icanon.com

newzware.com

Industry Leadership Since 1990!  

SUPPORT
No Compromise... Ony the Best for Our Clients!
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•WEBSITE CMS & HOSTING 

•METERED PAYWALLS 

PUSH NOTIFICATIONS

NATIVE NEWS APPS

CLASSIFIED GALLERIES

CRM AND SUBSCRIPTION

MANAGEMENT
•NEWSLETTERS

•
•

AD NETWORK 

•
•
•

•E-PAPER

Managing your complete online presence
for newspapers with a click

www.tecnavia.com - info@tecnavia.com
USA 877-832-6284

31

Thank You to Our  
2026 Sponsors

PEARL

SAPPHIRE

We've Got You Covered

FOR NEWSPAPER

MEDIA

PREMIER
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WE SUPPORT
THE AUDIENCE DEVELOPMENT
MEDIA ALLIANCE CONFERENCE

The Las Vegas Review-Journal has been Nevada’s news leader since 1909.

A state, regional, and national award-winning multiplatform news organization,

the Review-Journal operates reviewjournal.com, a network of niche publications and

community newspapers, e-newsletters, custom printing, a video production studio,

and more to meet the specific needs of readers and advertisers alike.

33

Thank you 
ADMA 

Leadership 
and Members!
The New York Times would 

like to thank ADMA and all of 
our print distribution 

partners. We appreciate 
everything you do  and look 

forward to new and 
continued delivery 

partnerships in the coming 
year.

Email us anytime at: 
jennifer.kenna@nytimes.com



Our news is award-winning, locally focused 
and meaningful to our readers and the communities we serve.

To our readers, local news matters.

But don’t take our word for it. The proof is in the numbers.

We Serve  7.7 million  readers every week!

Our News Isn’t Just Local.

It’s Personal.

Los Angeles Daily News n  The Orange County Register n  The Press-Enterprise n  Press-Telegram (Long Beach)

Daily Breeze (Torrance) n  Pasadena Star-News n  San Gabriel Valley Tribune n  Whittier Daily News 

Inland Valley Daily Bulletin n  The Sun (San Bernardino) n  The Facts (Redlands)

May 21, 2019, The Press-Telegram. 
Photo by Brittany Murray, Press-Telegram/SCNG.

May 18, 2021, The Orange County Register. 
Photo by Leonard Ortiz, Orange County Register/SCNG.

May 28, 2022, Los Angeles Daily News. 
Photo by Trevor Stamp, Los Angeles Daily News/SCNG.

For nearly 130 years, The Seattle Times has 
provided independent, public-service journalism

that impacts and inspires the diverse
Pacific Northwest communities we serve.   

P R O U D  S U P P O R T E R  O F  T H E
A U D I E N C E  D E V E L O P M E N T

M E D I A  A L L I A N C E  C O N F E R E N C E .

34 35
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For over 78 years, the Chicago Sun-Times has 
delivered independent, public-service journalism 
that informs, investigates and refl ects the voice of 
Chicago. Powered by our community we believe 
investment in local news is an investment in 
our region, strengthening our communities and 
democracy.

Committed Partner to the 
Audience Development 
Media Alliance Conference

Unlock Chicago 
news - join for 
daily updates.

Proud to support the 
Audience Development Media Alliance Conference

Proud to support the 
Audience Development Media Alliance Conference

ADMA THANKS OUR MEDIA  
SPONSORS FOR THEIR SUPPORT

37
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XADMA Webinar Speakers

Learn more and access past recordings at:  
https://admagroup.org/webinars/
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